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Summary of the Project and Introduction 

SMEs represent 99% of all entrepreneurs, provide approximately 70% of all jobs and 
create around 80% of all new jobs. The further development of SMEs is severely 
limited by a large, growing shortage of entrepreneurs, managers and skilled 
workforce. By 2030, the number of younger workers will decrease by as much as 
25% in most member states. In addition to the quantitative problems, there are 
increasingly qualitative bottlenecks due to increasing, dynamically changing 
qualification requirements. 

In Germany, the dual vocational training proved itself to be of high value. In the 
participating countries Poland, Lithuania, Latvia and Estonia, vocational training 
takes mostly place with complementary internships in companies. The participation in 
vocational training is very low, the qualifications achieved are insufficient and the 
unemployment rate is very high. Particularly in these countries with a predominantly 
school-based vocational training, the relevant skills and competencies must be 
significantly improved, and high-quality quality must be achieved. According to a 
survey 96% of companies in Lithuania demand better practical and 74% better 
theoretical skills and abilities. 
In all the countries participating project countries, the participation in further training 
as well as the skills and competences conveyed therewith must strongly improve. 
According to EU's objectives, at least 15% of adults should participate in lifelong 
learning each year. This ratio was significantly exceeded by up to 29% in 
Scandinavian countries in 2016, compared with only 3.7% (PL) to 8.4% (DE) in the 
project countries. 
While there are solid vocational and inter-company training capacities in Germany, 
there is inadequate capacity in vocational education and training in the other 
participating countries.  Vocational schools and companies have no or little 
experience with dual vocational training, as well as with inter-company training or 
work-based learning.  
Against this backdrop, the project pursues the ambitious objectives of further 
developing future vocational training systems, improving qualifications, enhancing the 
attractiveness of vocational education and training, and reducing the growing deficits 
of qualified skilled workers. 
The project is carried out by 7 partners from Germany, Poland, Lithuania, Latvia and 
Estonia. The internationally active Lead Partner is particularly experienced in the 
training and support of SMEs as well as in the implementation of complex 
educational projects. Partners are three experienced vocational training centres and 
three chambers, which are responsible for vocational training and operate own inter-
company training centres. 
The project is structured by 7 work packages with the following main activities: 
1. Project management and implementation of 6 workshops and 2 international
multiple Events.
2. Development, establishment and operation of an industry-specific competence
centre with the realization of a dual vocational training in a country with previously
school education and preparation for implementations in two other countries.
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3. Development and implementation of further training for vocational school teachers,
for the implementation of dual training as well as training of instructors for a
technician training.
4. Adaptation and implementation of training for trainers in SMEs in countries with
mainly vocational training to create supervisors for the training on the spot.
5. Development and implementation of a further training as a technician within the
framework of a dual training of two years with the possibility to allow for a following
study course at vocational colleges/polytechnics.
6. Development and coordination of concepts for the realization of dual bachelor
courses, combining a dual vocational training with a Bologna-compliant study course,
as well as realization plans for the expansion of the two-stage industry-specific
competence centres into a three-level system of vocational education (training,
further education, study).
7. Transfer of the project results to 68 chambers and universities from 13 countries,
which are involved as associated project partners in the project implementation and
receive sustainable implementation advice, as well as implementation of further
dissemination activities.

For the six products of the project 
• blueprints for the implementation of two-stage industry-specific competence centres
and of dual vocational training with curricula,
• two curricula for the training of teachers,
• Curriculum for the training of trainers/supervisors in SMEs,
• Blueprints and curricula for a two-year continuing education as a technician,
• Blueprints for the implementation of dual Bachelor's degree programs through
three-level sec-tor competence centres,
• printed, comprehensive manual with wide high sustainable use
is ensured by a process-oriented expansion of the implementation regions, including
a sustainable financing.

The work to develop Output 2 was carried out in accordance with the planning in the 
application. 
Two different training programmes for teachers were developed: 
a) For the introduction and implementation of dual vocational training.
b) For the implementation of further vocational training, especially for technician
training.
Both programmes were tested in practice with teachers and consultants, evaluated,
revised and completed on the basis of the evaluation results and implemented.
In the project application a test with 15 persons was planned, actually 21 persons
took part in the test.
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Concept and Curriculum Training A 

Teachers Dual Vocational Training 

1. Objective

Qualification of vocational school teachers, who have so far been training young 

people in school, to carry out dual vocational training with 70-75% in-company 

training and 25-30% in vocational school. 

2. Duration of the training

Two days training 

First day from 09:00 - 18:00 and from 19:00 Dinner and international exchange of 

experiences 

Second day from 09:00 - 16:00/16:30 

3. Participants
• Vocational school teachers

• Within the framework of the project 15 participants: at least 2 persons per

partner (school teacher and project manager)

4. Programme

Modul I: Initiation 

• Greetings

• Objectives and execution of the training

• Self-presentation of the participants

• Determination of the participants' previous knowledge

Modul II: Systems of dual vocational training 

• Comprehensive presentation of dual vocational training

• Advantages and disadvantages of dual vocational training

• Tasks of the partners and cooperations

Modul III: Curricula and training regulations 

• Framework curricula for the school education part

• Training regulations for the in-company training part

• Dovetailing of school-based and in-company vocational training

• Training locations: school, company and supra-company training workshop

• Alternative forms of organisation and implementation
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Modul IV: Training counselling and registration 

• Advice before starting the training and aptitude assessments

• Registration and supervision of training contracts

• Accompanying advice during the entire training and resolution of conflicts

• Possible sanctions

Modul V: Cooperation with companies 

• Recruitment of training companies

• Training of trainers in companies

• Helping to recruit young people

• Cooperation and continuous exchange of experience during the entire training

course

• Consulting of companies

Modul VI: Implementation of the training 

• Shortening or extending the training period

• Change of training company

• Training network of several companies

• Instruments of cooperation

Modul VII: Organisation of examinations 

• Examination regulations

• Intermediate tests

• Final examination

• Repetition of examinations

• Examination pedagogy

Modul VIII: Pedagogy 

• Vocational and work pedagogy

• Methods, instruments and experience

Modul IX: Completion 

• Materials for everyday use

• Contacts for assistance

• Feedback

5. Time schedule

When? What? How? 

1st Day 
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09:00 – 
09:30 

Modul I: Initiation Presentation 
Speakers: Mechanical 
and Logistics Schools in 
Slupsk (ZSML) 
Self-presentation of the 
participants 
All 

09:30 – 
11:00 

Modul II: Systems of dual vocational 
training 

PRESENTATION 1: 
“The essence and benefits of the dual 
vocational training” 
Lecturer: representative from Baltic Sea 
Academy  

PRESENTATION 2: 
“Advantages and disadvantages of dual 
vocational training” 
Lecturer: representative from Hanseatic 
Institute for Support of SMEs 

Presentation,  discussion 

Speakers: TBD 

11:00 – 
11:30 

Coffee break 

11:30 – 
13:00 

PRESENTATION 3: 
“Preconditions for implementation of dual 
vocational training. Task of the partners 
and cooperation” 
Lecturer: representative from Central-
Pomeranian Center for Continuing Education 

PRESENTATION 4: 
“EU experiences in implementing dual 
vocational training” 
Lecturer: Schwerin Chamber or Baltic Sea 
Academy 

Presentation, discussion 

Speakers: TBD 

13:00 – 
14:00 

Lunch 

14:00 – 
16:00 

Modul III: Curricula and training 
regulations 

PRESENTATION 1: 
“Framework curricula for the school 

Presentation, discussion 
of small group work 

Speakers: TBD 
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education part” 
Lecturer: representative from Schwerin 
Chamber 

PRESENTATION 2: 
“Training regulations for the in-company 
training part” 
Lecturer: representative from Central-
Pomeranian Center for Continuing Education 

PRESENTATION 3: 
“Where and with whom? - dovetailing of 
school-based and in-company vocational 
training and alternative forms” 
Lecturer: representative from Chamber of 
Crafts in Slupsk 

16:00 – 
16:30 

Coffee break 

16:30 – 
18:00 

Modul IV: Training counselling and 
registration 

PRESENTATION 1: 
“Preparation for training, registration and 
supervision of training contracts” 
Lecturer: Anna Szymańska from Mechanical 
and Logistics Schools 

PRESENTATION 2: 
“Accompanying advice during the entire 
training and resolution of conflicts. 
Possible sanctions“ 
Lecturer: Mateusz Weiland from Mechanical 
and Logistics Schools 

Presentation, discussion 
of small group work 

Speakers: TBD 

19:00 – 
22:00 

Joint dinner and international exchange of 
experiences 

2nd  Day 

09:00 - 
09:30 

Summary of the first day as well as wishes 
and suggestions for the second day 

Trainer, Collection and 
Consulting 

09:30 – 
11:00 

Modul V: Cooperation with companies 

PRESENTATION 1:  
“How to recruit training companies and 

Presentation, discussion 

Speakers: TBD 
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young apprentices? Training of trainers in 
companies”  
Lecturer: representative from enterprise 
TOYOTA Slupsk AMS Aneta i Mariusz 
Staniuk 

PRESENTATION 2: 
“Cooperation with companies during 
training course” 
Lecturer: representative from enterprise Auto 
Diug Slupsk  

11:00 – 
11:30 

Coffee break 

11:30 – 
12:30 

Modul VI: Implementation of the training 

PRESENTATION 1:  
“Organizational changes during the 
training” 
Lecturer: Schwerin Chamber or Baltic Sea 
Academy”  

PRESENTATION 2: 
“Instruments of cooperation. Training 
network of several companies” 
Lecturer: Schwerin Chamber or Baltic Sea 
Academy 

Presentation, discussion 

Speakers: TBD 

12:30 – 
13:30 

Lunch 

13:30 – 
14:30 

Modul VII: Organisation of examinations 

PRESENTATION 1: 
“Examination regulations and 
organisation” 
Lecturer: Schwerin Chamber or Baltic Sea 
Academy 

Presentation, discussion 

Speakers: TBD 

14:30 – 
16:00 

Modul VIII: Pedagogy 

PRESENTATION 1: 
„Vocational and work pedagogy. Methods, 
instruments and experience“ 
Lecturer: representative from Gdansk 

Presentation, discussion 
of small group work 

Speakers: TBD 
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University of Technology 

PRESENTATION 2: 
„Innovative teaching methods in 
entrepreneurship education“ 
Lecturer: representative from Gdansk 
University 

16:00 – 
16:30 

Modul IX: Completion Summing up, Feedback, 
Discussion 

Speakers: Mechanical 
and Logistics Schools in 
Slupsk (ZSML) 
Self-presentation of the 
participants 
All 
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Date:  27.11.2018 from 09:00 to 18:00 

28.11.2018 from 09:00 to 16:30 

Venue:  Pomeranian Chamber of Handicrafts for SMEs, 

ul. Piwna ½, 80-831 Gdańsk 

Operating languages: The training will be held in Polish, with simultaneous 

translation in English and German.  

Moderation: Mateusz Weiland, Mechanical and Logistics Schools in Slupsk 

Training schedule: 

Day 1    Tuesday, 27.11.2018 

Time Session Title 

8:45-9:00 Registration and Welcome coffee 

09:00-9:30 Welcome and Introduction 

9:30-11:00 

Modul II: Systems of dual vocational training 

“The essence and benefits of the dual vocational training” 
Lecturer: Dr. Jürgen Hogeforster from Baltic Sea Academy, Germany 

“Advantages and disadvantages of dual vocational training” 
Lecturer: Dr. Monika Zajkowska from Hanseatic Institute for Support 
of SMEs, Poland 

Discussion 

11:00-11:30 Coffee and tea break 

11:30-13:00 
“Preconditions for implementation of dual vocational training. 
Task of the partners and cooperation” 
Lecturer: Barbara Zakrzewska from Mechanical and Logistics Schools 
in Slupsk 

 “EU experiences in implementing dual vocational training” 
Lecturer: Kamila Keinke from Baltic Sea Academy, Germany 

Discussion 

13:00-14:00 Snack break 

Training A - Teachers Dual Vocational Training 
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14:00-16:00 

Modul III: Curricula and training regulations 

“Framework curricula and training regulations for dual 
vocational training” 
Lecturer: Andreas Düsing from Vocational training and technology 
centre of the Chamber of Crafts Schwerin, Germany 

“Training regulations for the in-company training part” 
Lecturer: Mateusz Weiland from Mechanical and Logistics Schools in 
Slupsk, Poland 

“Where and with whom? - dovetailing of school-based and in-
company vocational training and alternative forms” 
Lecturer: Jan Czechowicz from Chamber of Crafts in Slupsk 

Small group work and discussion 

16:00-16:30 Coffee and tea break 

16:30-17:45 

Modul IV: Training counselling and registration 

“Preparation for training, registration and supervision of training 
contracts” 
Lecturer: Barbara Zakrzewska from Mechanical and Logistics Schools 
in Slupsk, Poland 

“How to recruit training companies and young apprentices? 
Training of trainers in companies”  
Lecturer: Jacek Kiestrzyń from TOYOTA Slupsk AMS Aneta i Mariusz 
Staniuk, Poland 

“Cooperation with companies during training course” 
Lecturer: Tomasz Leszczuk from Auto Diug Slupsk, Poland 

Small group work and discussion 

17:45-18:15 Wrap-up of the Day 1 

19:00 Joint dinner and international exchange of experiences 
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Day 2  Wednesday, 28 November 2018 

Time Session Title 

8:45-9:00 Welcome coffee 

09:00-09:15 Recap and Preview of the 2nd day programme 

09:00-10:30 
Modul V: Cooperation with companies 

"Preparation, registration and supervision of training contracts". 
Lecturer: Dorota Piegat-Hedeszyńska from Mechanical and Logistics 
Schools, Poland 

Accompanying advice during the entire training and resolution 
of conflicts. Possible sanctions“ 
Lecturer: Łukasz Bikun from Mechanical and Logistics Schools, 
Poland 

Discussion 

10:30-11:00 Coffee and tea break 

11:00-12:00 

Modul VI: Implementation of the training 

“Organizational changes during the training” 
Lecturer: Andreas Düsing from Vocational training and technology 
centre of the Chamber of Crafts Schwerin, Germany 

“Instruments of cooperation. Training network of several 
companies” 
Lecturer: Dr. Jürgen Hogeforster from Baltic Sea Academy, Germany 

Discussion 

12:00-13:00 Snack break 

13:00-14:00 

Modul VII: Organisation of examinations 

“Examination regulations and organisation” 
Lecturer: Andreas Düsing from Vocational training and technology 
centre of the Chamber of Crafts Schwerin, Germany 

Discussion 
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14:00-16:00 Modul VIII: Pedagogy 

„Vocational and work pedagogy. Methods, instruments and 
experience“ 
Lecturer: Ryszard Ochociński from Complex of Educational Facilities 

„Innovative teaching methods in entrepreneurship education“ 
Lecturer: Ryszard Ochociński from Complex of Educational Facilities 

Small group work and discussion 

16:00-16:30 Closing of the meeting 
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Implementation report 
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Zespół Szkół Mechanicznych i Logistycznych w Słupsku 

Słupsk 2018 
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1. Objectives:

The main objective of the training is to raise qualification of vocational school teachers, who have so far 

been training young people in school, to carry out dual vocational training with 70-75% in-company 

training and 25-30% in vocational school. 

Dual vocational training is an important tool to ensure the generation of skilled workers in their own 

companies. The success of dual training depends on the competence and commitment of the vocational 

school teachers and trainers in the companies. Task for instructors is technically and pedagogically 

competent involve the youth in the operating and economic environment and to professionally qualify. 

Not only technical know-how at a high level, but also vocational qualifications are decisive for the quality 

of the education. Teachers of dual vocational training in the school play a key role. 

Today, the challenges of successful education exceed the mere teaching of knowledge and skills more 

than ever before. Especially the cooperation with small craft enterprises is to emphasize personal and 

temporal commitment of teachers. Just as important are the educational requirements of the teachers. 

Because they are not only confronted with a heterogeneous level of education of the trainees, but must 

also adjust to changed values and behaviors of young people. In order to implement and realize a dual 

system of vocational training it is critical, that exist in the schools teachers with appropriate educational 

qualifications. The realization of the course therefore aims to prepare for the understanding and 

introduction of dual vocational systems. Thus teachers receive targeted competencies to vocational 

training for young people and are well prepared for their tasks as training partners in the dual system. 

Participants in the course was prepared to: 

− independent planning and the training organization with trainees according to principles of dual

vocational training,

− to prepare curricula and training regulations in dual vocational training,

− competent preparing trainees for the productive work based learning and cooperating in the

team,

− getting to know and adapting requirements and manners of the work to their possibility, the

possessed knowledge and a skill,

− to correct announcing oneself with trainees,

− applying methods of the work developing the activity and the self-reliance of trainees,

− preparing and organize cooperation with companies and continuous exchange of experience

during the entire training course,

− to do selection of tasks, forms and methods of the teaching supporting the further professional

development,

− competent acquainting trainees with the organization in companies,

− motivating trainees to the knowledge exploitation and the ability in implementing innovative

solutions on-the-fly.
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− to teach educations the given profession according to program documentation being in force in

the given profession,

− to shape appropriate attitudes towards the work and the process and products of the work,

− to formulate questions and directed problems to trainee into the bright, logical and

understandable way,

− to organize and to conduct practical classes in accordance with applicable rules and provisions in

the workplace,

− to show advantages of the profession by appealing e.g. to authority in the given profession,

whether being published of public aspects in the given profession,

− to organize training positions in the own workroom,

− to use modern technical means in the own work and the teaching.

2. Participants:

Participants of the Train-the-trainer activity included teachers of vocational schools, lecturers of  
project partners and other vocational education providers, external speakers. In total there were 21 
participants representing the following organisations:  

1. Baltic Sea Academy – 2 participants,
2. Berufsbildungs- und Technolo-giezentrum der Handwerks-kammer Schwerin - 2 participants,
3. Zespol Szkol Mechanicznych i Logistycznych im. inz. Tadeusza Tanskiego – 3 participants,
4. Panevezys Chamber of Com-merce Industry and Crafts –  2 participants,
5. Latvijas Amatniecibas kamera – 2 participants,
6. Võrumaa Kutsehariduskeskus –   2 participants,
7. Vilniaus statybininkų rengimo centras – 2 participants,
8. Organisations other than project partners – 6 participants.

Participation list with signatures is included in the Annex 1. 

3. Duration of the training

The training took place on 27 -28 November 2018 in Gdansk. in the Pomeranian Chamber of 

Handicrafts for SMEs, (PL: Pomorska Izba Rzemieślnicza Małych i Średnich Przedsiębiorstw) ul. Piwna 

½, 80-831 Gdańsk 

a) 27.11.2018 from 09:00 to 18:00

b) 28.11.2018 from 09:00 to 16:30
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4. Implementation and Modules

The whole training was divided into separate sessions, each one covering specific content parts. The 
presentations were delivered in English, German and Polish by invited speakers and project partners. 
The two-day training was divided into following modules: 

Module I: Initiation 

Module II: Systems of dual vocational training 

• “The essence and benefits of the dual vocational training”
Lecturer: Dr. Jürgen Hogeforster from Baltic Sea Academy, Germany

• “Advantages and disadvantages of dual vocational training”
Lecturer: Dr. Monika Zajkowska from Hanseatic Institute for Support of SMEs, Poland

• “Preconditions for implementation of dual vocational training. Task of the partners and cooperation”
Lecturer: Barbara Zakrzewska from Mechanical and Logistics Schools in Slupsk

• “EU experiences in implementing dual vocational training”
Lecturer: Kamila Keinke from Baltic Sea Academy, Germany

Module III: Curricula and training regulations 

• “Framework curricula and training regulations for dual vocational training”
Lecturer: Andreas Düsing from Vocational training and technology centre of the Chamber of Crafts
Schwerin, Germany

• “Training regulations for the in-company training part”
Lecturer: Mateusz Weiland from Mechanical and Logistics Schools in Slupsk, Poland

• “Where and with whom? - dovetailing of school-based and in-company vocational training and
alternative forms”
Lecturer: Jan Czechowicz from Chamber of Crafts in Slupsk

Module IV: Training counselling and registration 

• “Preparation for training, registration and supervision of training contracts”
Lecturer: Barbara Zakrzewska from Mechanical and Logistics Schools in Slupsk, Poland

• “How to recruit training companies and young apprentices? Training of trainers in companies”
Lecturer: Jacek Kiestrzyń from TOYOTA Slupsk AMS Aneta i Mariusz Staniuk, Poland

• “Cooperation with companies during training course”
Lecturer: Tomasz Leszczuk from Auto Diug Slupsk, Poland

Module V: Cooperation with companies 
• "Preparation, registration and supervision of training contracts".

Lecturer: Dorota Piegat-Hedeszyńska from Mechanical and Logistics Schools, Poland

• Accompanying advice during the entire training and resolution of conflicts. Possible sanctions“
Lecturer: Łukasz Bikun from Mechanical and Logistics Schools, Poland

Module VI: Implementation of the training 

• “Organizational changes during the training”
Lecturer: Andreas Düsing from Vocational training and technology center of the Chamber of Crafts
Schwerin, Germany
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• “Instruments of cooperation. Training network of several companies” 
Lecturer: Dr. Jürgen Hogeforster from Baltic Sea Academy, Germany 

 

 

Module VII: Organisation of examinations 

• “Examination regulations and organisation” 
Lecturer: Andreas Düsing from Vocational training and technology center of the Chamber of Crafts 
Schwerin, Germany 

 

Module VIII: Pedagogy 

• „Vocational and work pedagogy. Methods, instruments and experience“ 
Lecturer: Ryszard Ochociński from Complex of Educational Facilities 

• „Innovative teaching methods in entrepreneurship education“ 
Lecturer: Ryszard Ochociński from Complex of Educational Facilities 

 

Module IX: Completion 

 

5. Discussed topics 
• Advantages and disadvantages of dual vocational training  

• Framework curricula for the school education part  

• Training regulations for the in-company training part  

• Dovetailing of school-based and in-company vocational training  

• Training locations: school, company and supra-company training workshop  

• Alternative forms of organisation and implementation 

• Advice before starting the training and aptitude assessments  

• Registration and supervision of training contracts  

• Accompanying advice during the entire training and resolution of conflicts  

• Recruitment of training companies  

• Training of trainers in companies  

• Helping to recruit young people  

• Cooperation and continuous exchange of experience during the entire training course  

• Consulting of companies  

• Change of training company  

• Training network of several companies  

• Instruments of cooperation  

• Examination regulations  

• Intermediate tests  

• Final examination  

• Repetition of examinations  

• Examination pedagogy Vocational and work pedagogy  

• Methods, instruments and experience 

 

Training methods and techniques used included presentation, discussion, case analysis, team work. 
At the end of the training the participants and the lecturers completed evaluation forms to provide their 
feedback and help to improve the training in the future.  
All participants were issued certificates of participation.  
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6. Lists of Presentations
• Modul II _Monika Zajowska_Advantages and disadvantages of dual vocational training

• Modul II_Jürgen Hogeforster_The essence and benefits

• Modul_II_Jürgen Hogeforster EU Experience

• Modul II Kamila Keinke EU experiences in implementing dual vocational training

• Modul II Zakrzewska, Barbara Preconditions for implementing dual vocational training

• Modul III Düsing, Andreas Framework curricula and training regulations

• Modul III_Düsing, Andreas_Schulcurriculum KFZ-Mechatroniker

• Modul III_Jan Czechowicz_Where and with whom - dovetailing of school-based

• Modul III_Mateusz Weiland_Training regulations for the in-company training part

• Modul IV Zakrzewska, Barbara Preparation of training, registration and supervision

• Modul IV Jacek Krestrzyn How to recruit training companies

• Modul IV_Tomasz Leszczuk_ Cooperation with companies during training course

• Modul V_Dorota Piegat-Hedeszyńska_Preparation, registration and supervision

• Modul V Lukazs Bilkum Accompanying advice during the Training

• Modul VI_Andreas Düsing_Organizational changes during the training

• Modul VI_Jürgen Hogeforster_Instruments of cooperation. Training network of several

• Modul VII Riszard Ochocinski Vocational and work pedagogy

• Modul VII Riszard Ochocinski Innovative teaching methods in entrepreneurship training

• Präsentation Bautechniker
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Evaluation concept and results for 

Train the Trainer Trainings
A Training for dual vocational training 

B Training for Technician training 

Content: 
1. Methods and goals of evaluation ........................................................................ 2 

1.1 Goals .................................................................................................................... 2 

1.2 Methods ............................................................................................................... 2 

2. Data sources ...................................................................................................... 4 

3. Results of the evaluations and summary recommendations ....................... 10 

3.1 Course A Training for dual vocational training .............................................. 10 

3.2 Course B Training for Technician training ..................................................... 12 

3.3 Comparative assessments and recommendations ....................................... 15 

26



Establishment of two-stage industry competence centers of 
vocational education and training” (ICC4VET) 

2 

 This project is co-funded by the European Union 

1. Methods and goals of evaluation

Numerous evaluation methods and standards have been established on an interna-

tional level. The comparison of applied methods shows that concerning the validity 

evaluation criteria play a significant role (cf. among others Widmer, Th., Evaluation: A 

systematic manual, Wiesbaden, 2009). 

Depending on which criteria certain priority is assigned to, the evaluation results turn 

out correspondingly. 

The same significance has the pragmatic direction. Therefore, the question: which 

goals have to be reached with the evaluation? 

1.1 Goals 

As a rule, the evaluation has the following goals: 

1. It has to provide objectified knowledge about the progress (quantity and quality) of

processes.

2. It serves the control of such processes and helps capturing the strong and the weak

points. Therefore, it is an instrument of quality assurance.

3. It serves the legitimization. In other words, a successful evaluation is an evidence of

competence of the person responsible for the process being evaluated.

4. Transparency, in order to make a dialogue possible.

In order to achieve these goals, the evaluation was performed in a process-related and 

summative manner: process-related (also formative, development-related) in order to 

evaluate the quality of the project progress and if necessary, to make changes. The 

summative evaluation or evaluation of results serves the evaluation of the specified 

objectives within the framework of the project, final evaluation of impact and efficiency 

of the project lecturers management, of cooperation and transfer. 

1.2 Methods 

As a rule, it is reasonable to use a combination of qualitative and quantitative instru-

ments for evaluations: “If one wants to ensure the availability of statements concerning 

relevant program conditions and impacts through the framework of mutually reinforcing 

evidences so the multiple methodic access providers, in general, a more comprehen-

sive and informative picture than a monomethodic approach” (Brandtstädter, Jochen 

(1990): Development during the course of life. Approaches and problems of lifespan 

development psychology. In: Mayer, Karl Ulrich (Hg.): Life courses and social 
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transformation (special issue of the Cologne magazine for sociology and social psy-

chology. Opladen: Westdeutscher Verlag.). 

Whereas for the analysis of process-related data (program control, execution etc.) first 

of all qualitative survey methods are suitable, for the verification of achievement of the 

goals, of impact and causal assessment quantitative survey and evaluation methods 

have to be implemented (Stockmann, Reinhard: Was ist eine gute Evaluation. Saar-

brücken: Centrum für Evaluation, 2002. (CEval-Arbeitspapiere; 9). 

Within the framework of evaluations, the most frequently used methods are: 

- Secondary analysis of available materials

- Guided interviews

- Standardized surveys or partly standardized surveys

- Case studies

Which methods are selected and implemented in particular depends on the central 

questions of evaluation discussed herein, therefore which goals and tasks are set, who 

performs the evaluation and which research paradigm must be the basis for this? 

Within the framework of the present evaluation the mixed model – consolidation model 

– is implemented. According to the general description it means that first of all a quan-

titative survey/research is performed. The obtained data material is subsequently eval-

uated quantitatively, then it is followed by qualitative research method which is aimed

at the consolidation of achieved results. So, it provides material for the interpretation

of expected and unexpected effects and illustrates the results of quantitative studies

on the basis of case examples.

Therefore, for the evaluation of the Train the Trainer Courses 

• A Training Teachers Dual Vocational Training

• B Training Teachers Technicians Training

standardized as well as partly standardized surveys were used in the form of written 

questionnaires. Complementary results were achieved by accompanying observations 

of the trainings. 
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2. Data sources

The conclusions of the evaluation research will contribute to improve the quality, and 

especially the effectiveness of training, show the limitations of the training model and 

indicate the direction for further activities. 

In the Train-the-trainer courses will take part each at least 15 participants/teachers of 

the project partners. 

The trainings will be set each for two days. The trainings will be completed with a qual-

ified participants’ certificate that contains a description of the issues, priorities etc. of 

the training. Train-the-trainer program is targeted for teachers of vocational schools, 

lecturers of project partners and other vocational education providers. The goal is to 

offer this program at vocational schools on a permanent basis, so that teachers get 

qualified for the ongoing independent implementation of courses in all regions.  

Train-the-trainer courses will consist of a larger set of modules that deal with technical 

aspects and didactic matters. From this set the modules are demand-driven selected 

and combined to a training session. Doing this way, the training can be carried out 

tailored to the regional conditions and needs of the participants. 

The scope of the evaluation included the following research questions: 

• asessment of compliance of training with the expectations of participants,as-

sessment of the level of satisfaction of trainees,

• assessment of the possibilities of implementation of training in different coun-

tries trainees,

• determine the impact of training on the growth of professional qualifications and

job situation and personal development training participants,

• responds to the question of how the skills acquired during the training can be

useful to participants in their daily work.

As a research tool was use written questionnaires. These studies rely on written inter-

view, in which the important role played by a written questionnaire. From what quality 

will be given a questionnaire will determine the quality of the data obtained through 

him. The questionnaire on the nature of the impersonal, standard questions, the order 

of questions arranged so as to facilitate the development of data and accordingly af-

fected the respondent. Closed-ended questions give answers ready, previously 

thought by the investigator. The subjects shall only choose from suggested answers. 

Responses are selected such that the cover generally all the possible solutions that 

may lead one in relation to the question posed.  

They facilitate the work of the investigator. The anonymity of the survey is a factor 

conducive to honest answers than the face-to-face interview. The study does not re-

quire large research teams, allow you to quickly examine a fairly large community, and 

are also relatively inexpensive. Polls often use units involved in the study of public 

opinion. This type of research is recommended where it is difficult to use other types 

of tests. 
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As a research tool was use written questionnaires. These studies rely on written inter-

view, in which the important role played by a written questionnaire. From what quality 

will be given a questionnaire will determine the quality of the data obtained through 

him. The questionnaire on the nature of the impersonal, standard questions, the order 

of questions arranged so as to facilitate the development of data and accordingly af-

fected the respondent. Closed-ended questions give answers ready, previously 

thought by the investigator. The subjects shall only choose from suggested answers. 

Responses are selected such that the cover generally all the possible solutions that 

may lead one in relation to the question posed. They facilitate the work of the investi-

gator. The anonymity of the survey is a factor conducive to honest answers than the 

face-to-face interview. The study does not require large research teams, allow you to 

quickly examine a fairly large community, and are also relatively inexpensive. Polls 

often use units involved in the study of public opinion. This type of research is recom-

mended where it is difficult to use other types of tests. 

Participants will be asked to fill out questionnaires (see annex 1) in which they will be 

able to assess the quality of training in its various aspects. The current evaluation is 

quality control of training and the level of satisfaction of its participants. Satisfaction 

with the course and program content classes, and thus the efficiency on the "level of 

response" is a prerequisite for proper motivation to learn and consequently to high 

efficiency to the next level. The questionnaire is divided into three parts: the first part 

concerns the evaluation of motivation to participate in the training, the second part 

concerns the evaluation of the usefulness of training for the participant, the third part 

concerns the evaluation of the teachers and the organization of training. 

All trainers will be asked to fill out questionnaires (see annex 2) in which they will be 

able to assess the quality of training in its various aspects. The questionnaire is divided 

into four themes: 

• Was time length appropriate for the training?

• How do you evaluate the trainees learning, activity, participation?

• What else would you suggest?

• Other remarks

Annex 3 contains a survey sheet for the accompanying observations by the evaluator. 

Partner 1 Baltic Sea Academy takes over all evaluations and prepares an evaluation 

report.  
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Annex 1  FEEDBACK FORM TRAIN-THE-TRAINER TRAINING 

Dear Participant, 

Please fill out all the boxes and note any observations you made during the training. 

Your answers provide valuable information for raising the level and efficiency of the 

training, and attractiveness of further trainings.  

The questionnaire is anonymous. To fill out it takes you only a few minutes. 

Course A Training for dual vocational training 

Course B Training for Technician training

Please mark with a cross where applicable 

Gender Female Male 

Age <50 >50

Workplace Education Business 

Please mark with a cross where applicable – only one answer possible 

II. Evaluation of the usefulness of training for the participant 

Yes (4-5) Partly (3-4) No (1-2) 
1. Did the training meet 

your expectations? 

2. Did the training meet the 
set goals? 

3. Were the topics for the 
training well chosen? 

4. Did the training improve 
your didactic compe-
tence and skills? 

5. Did the training improve 
your knowledge? 

6. Did you acquire enough 
abilities to work with stu-
dents or trainees?  

7. Will the skills acquired 
during the training be 
useful in your daily 
work? 

8. Is it possible to imple-
ment this training in your 
country?   

9. Is it possible to use full 
program of the training 
in your country? 
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Please mark with a cross where applicable – only one answer possible 

III. Evaluation of the teachers and the organization of the training 

Excel-
lent 
(5) 

Good 
(4) 

Fair 
(3) 

Poor 
 (2) 

Very 
poor 
(1) 

How do you evaluate… 

1. … the professional knowledge of 
teachers? 

2. … communication of the teachers 
with the group? 

3. … proportion of practical exam-
ples in the training? 

4. …theory and practice ratio? 

5. … work and learning organiza-
tion? 

6. …the presented material? 

7. … working environment (tools, 
equipment, etc.)? 

8. … the organization of practical ex-
ercises? 

9. … available time for individual 
questions? 

10. … overall atmosphere of the train-
ing? 

11. What would you suggest doing better or change in the training program or organiza-
tion of the training in the future? 
…………………………………………………………………………………………………
……………………………………….. 
…………………………………………………………………………………………………
……………………………………….. 
…………………………………………………………………………………………………
……………………………………….. 

12. Any other comments? 
.......................................................................................................................................
........................................................ 
…………………………………………………………………………………………………
………………………………………. 
…………………………………………………………………………………………………
………………………………………. 

Thank you for fulfilling the evaluation sheet. It will be helpful to improve the training. 
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Annex 2 Train the training – feedback from trainers 
This sheet has to be completed by evaluator from every trainer 

1. Training information

Course A Training for dual vocational training 

Course B Training for Technician training  

Date and location (date and place) ………………………………………………………. 

Organize by (name of organization) …………………………………………………….. 

Name of trainer ……………………………………………………………………………… 

Was time length appropriate for the training? Yes/no? Can you please give any con-

structive and helpful comments to make improvements? 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

How do you evaluate the trainees learning, activity, participation? 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

What else would you suggest? 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

Other remarks 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

Thank you for fulfilling the evaluation sheet. It will be helpful to improve the training. 
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Annex 3 Train the training observation sheet 
This observation sheet has to be filled by evaluator for every session 

1. Training information

Course A Training for dual vocational training 

Course B Training for Technician training  

Date and location (date and place) ……………………………………………… 

Organize by (name of organization) …………………………………………………… 

2. Training observation

Name of trainer ……………………………………………………………………………… 

Did the trainer keep the training topics? 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

Did the trainer keep the schedule? 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

The variety of using tools by the trainer? (Power Point/ or other application presenta-

tion, work-sheet, videos etc.) 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

How did the trainer activate the participants? 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 

Were trainees active? 

…………………………………..……………………………………………………………… 

…………………………………..……………………………………………………………… 
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3. Results of the evaluations and summary recommendations

3.1 Course A Training for dual vocational training 
The Train the Trainer course took place on 27 and 28 November 2018 in Gdansk. It 

was attended by 21 people, twelve women and nine men. Twelve persons were 

younger and nine persons older than fifty years. Two thirds of the participants work as 

teachers in the field of education, the remaining persons are the project workers of all 

project partners involved. 

Over 90% of the participants stated that the course fully met their expectations and the 

objectives pursued were fully achieved.  The answers to the other questions were less 

positive. 60 - 75% of the participants stated that their competences and knowledge had 

been improved, what they have learned is valuable for their daily work and they can 

implement the training in their countries. For the other partici-pants, this was only par-

tially the case. One person denied these questions. 

Results of the evaluation by the participants 

Gender Female 12 Male 9 

Age <50 12 >50 9 

Work-
place 

Educa-
tion 

14 Busi-
ness 

7 

II. Evaluation of the usefulness of training for the participant 

Yes (4-5) Partly (3-4) No (1-2) 

1. Did the training meet your expec-
tations? 

19 2 

2. Did the training meet the set 
goals? 

19 2 

3. Were the topics for the training 
well chosen? 

16 5 

4. Did the training improve your di-
dactic competence and skills? 

12 8 1 

5. Did the training improve your 
knowledge? 

13 7 1 

6. Did you acquire enough abilities to 
work with students or trainees?  

15 5 1 

7. Will the skills acquired during the 
training be useful in your daily 
work? 

16 4 1 

8. Is it possible to implement this 
training in your country?   

13 8 

9. Is it possible to use full program of 
the training in your country? 

12 8 1 
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III Evaluation of the teachers and the organization of the training 

Excellent 

(5) 

Good 

(4) 

Fair 

(3) 

Poor 

 (2) 

Very 

poor 

(1) 

How do you evaluate… 

1. … the professional 

knowledge of teachers? 

17 4 

2. … communication of the 

teachers with the group? 

18 2 1 

3. … proportion of practical 

examples in the training? 

14 5 2 

4. …theory and practice ra-

tio? 

11 9 1 

5. … work and learning or-

ganization? 

16 4 1 

6. …the presented mate-

rial? 

15 5 1 

7. … working environment 

(tools, equipment, etc.)? 

18 3 

8. … the organization of 

practical exercises? 

11 8 1 1 

9. … available time for indi-

vidual questions? 

17 2 1 1 

10. … overall atmosphere of 

the training? 

17 4 

11. What would you suggest doing better or change in the training program or organiza-

tion of the training in the future? 

- To much information about situation in PL, training should be more general

- Presentation slides in English
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The various questions on the assessment of teachers and the organisation of the train-

ing were answered by around 95% with excellent or good answers. The other partici-

pants criticised in particular the organisation of learning. There were too few practical 

exercises and especially too little time for discussion.  

The evaluations by the participants were largely confirmed by the lecturers. During the 

two-day training, 17 different subject areas were covered by 13 teachers. The teachers 

assessed the training with the following comments: 

• 2 trainers: Trainings should be shorter; 11 trainers: The length of the training (2

days) was good however there was no enough time for intensive group work

and exchange of experiences and discussions, as well as practice.

• Less topics

• The goal of the training was not the presentation of the project outcomes (Slupsk

School) but the training of teachers

• Participants were passive; not many questions and discussion

• Discussion culture should be improved; Questions often seen as a criticism and

therefore very long justification, wat is not needed

• Presentations should be more interactive

• More practise for teachers

• External trainers should be informed about the background of the participants

• External trainers should make presentation at the beginning of the trainings not

as one of the last presentations

• Participants should arrange better their trip in order to stay till the end of the

training

In summary, it can be stated that the training of teachers to implement dual vocational 

training fulfilled the objectives and expectations to a high degree both from the point of 

view of the participants and the lecturers. At the same time, however, starting points 

for improvements became clear. These include, in particular, a reduction in the number 

of topics and lecturers, more interactive training through group work, practical exer-

cises, etc., and more time for discussion. The moderation of the very complex training 

was particularly helpful and target-oriented. 

3.2 Course B Training for Technician training 

The Train the Trainer course took place on 22 and 23 October 2018 in Vilnius. The 

Train the Trainer activity was attended by teachers from vocational schools, lecturers 

from project partners and other vocational training providers, with a total of 24 partici-

pants. However, only the 15 representatives of the project partners took part in the 

evaluation, namely twelve women and three men. Ten persons were younger and five 

persons older than fifty years. 60% of the participants are active as teachers in the field 

of education, the remaining persons are the project workers of all participating project 

partners. 
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Almost all participants stated that the course fully met their expectations, the objectives 

pursued were fully achieved and the range of topics of the training was correctly cho-

sen.75 - 85% of the participants stated that their didactic skills and professional com-

petences and knowledge had been significantly improved and that what they had learnt 

was valuable for their daily work. However, only 10 participants see the possibility to 

implement the training through their organisation in their home country and only 7 peo-

ple believe that they will be able to implement the complete training in the future. The 

other participants only see possibilities of a partial implementation, but no person de-

nied these questions. 

Results of the evaluation by the participants 

Gender Female 12 Male 3 

Age <50 10 >50 5 

Workplace Education 9 Business 6 

II. Evaluation of the usefulness of training for the participant 

Yes (4-5) Partly (3-4) No (1-2) 

1. Did the training meet your expecta-
tions? 

15 

2. Did the training meet the set goals? 13 2 

3. Were the topics for the training well cho-
sen? 

15 

4. Did the training improve your didactic 
competence and skills? 

12 3 

5. Did the training improve your 
knowledge from energy technical as-
pects? 

11 4 

6. Did you acquire enough abilities to work 
with students or trainees?  

11 4 

7. Will the skills acquired during the train-
ing be useful in your daily work? 

13 2 

8. Is it possible to implement this training 
in your country?   

10 5 

9. Is it possible to use full program of the 
training in your country? 

7 8 
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III Evaluation of the teachers and the organization of the training 

How do you evaluate… 
Excellent 
(5) 

Good 
(4) 

Fair 
(3) 

Poor 
 (2) 

Very 
poor 
(1) 

1. … the professional 
knowledge of teachers? 

2. … communication of the 
teachers with the group? 

11 4 

3. … proportion of practical 
examples in the training? 

10 4 1 

4. …theory and practice ra-
tio? 

9 5 1 

5. … work and learning or-
ganization? 

8 5 2 

6. …the presented mate-
rial? 

13 2 

7. … working environment 
(tools, equipment, etc.)? 

10 5 

8. … the organization of 
practical exercises? 

12 2 1 

9. … available time for indi-
vidual questions? 

9 4 2 

10. … overall atmosphere of 
the training? 

13 2 1 

11. What would you suggest 
doing better or change in 
the training program or 
organization of the train-
ing in the future? 

13 2 

Wishes and comments:  
More interactive 
More group work 
Participants should better arrange their travel and stay till the end of the training 
All lectures met participants expectations 
Presentation on learning English effectively was very good and practical   

The various questions on the assessment of teachers and the organisation of the train-

ing by the participants were answered by around 95% with excellent or good answers. 

Only the insufficient time for discussions was criticized in the first place. Accordingly, 

suggestions for improvement related to more interactive behaviour and more group 

work. 

The evaluations by the participants were largely confirmed by the lecturers. During the 

two-day training 8 different topics were covered by 8 teachers. The teachers evaluated 

the training with the following comments: 

• At the beginning participants were passive, with time the became more open

and explained their point of views; they were cooperative
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• More interactive work and exchange;

• More group work

• Good project development progress; Concept and Curriculum extensively de-

scribed and discussed

• Low participation and little creativity of attendees

• Better combine theory with practice

In summary, it can be stated that the training for the implementation of a technician 

training fulfilled the objectives and expectations to a very high degree from the point of 

view of both the participants and the lecturers. Improvements concern in particular 

stronger interactive design of the training and group work. The moderation of the com-

plex training was very helpful and target-oriented. Particularly positive was the imple-

mentation of the training in a vocational training centre and the associated opportunity 

to visit training workshops, to talk to teachers and to experience what was experienced 

in the training in practice. 

 3.3 Comparative assessments and recommendations 

Both training courses for VET teachers have met the objectives and expectations to a 

considerable extent. The evaluations of Training B in Vilnius were somewhat more 

positive than those of Training A in Gdansk. Training A suffered from too many topics 

and lecturers as well as from the fact that the presentation of the quite pleasing project 

results in Poland dealt with too intensive topics which were not the subject of the train-

ing.  

The following recommendations are summarised for the design of the curricula and 

future implementation of the training courses. 

a) The developed curricula have proved their worth and should be used consist-

ently. Any overload with "foreign" topics (e.g. project results) must be avoided.

About 75% of the training should deal with questions of content (e.g. modules

of technician training or basic elements of dual training) and about 25% with

basic pedagogical questions.

b) The involvement of practitioners (e.g. representatives of training SMEs) is very

positive. However, they should be involved in the corresponding content mod-

ules and encouraged to concentrate on the respective topic and to limit general

remarks to a minimum.

c) The participants should formulate their experience background and their expec-

tations of the training in a short questionnaire in good time before the training.

All instructors must receive these answers so that they can better adapt and

prepare for the participants

d) Target groups that are as homogeneous as possible increase learning success.

Therefore, Training A should primarily be attended by teachers from vocational

schools and Training B by teachers from vocational schools and other voca-

tional education and training institutions as well as universities.
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e) At the beginning of the training, icebreakers, creativity exercises etc. should be 

used, which open and promote a constructive discussion culture. 

f) Important for successful implementation are interactive designs, group work, 

short role plays, concrete practical examples, etc. Sufficient time for discussions 

should be planned for each module. 

g) In any case, the training must comprise two full days with a total of 16 hours. In 

order to better combine theory and practice, the arrival and departure days 

should be used for exchanges with practitioners and visits (e.g. visits to training 

companies and teaching workshops).  

h) Each training should be evaluated and lead to an ongoing improvement pro-

cess. The concepts and documents listed in Chapter 2 can be used for this 

purpose. 

i) It is recommended that each participant receive a certificate of attendance at 

the end of the training. A sample is attached. 

j) The opportunities for intensive use of training in all countries and regions must 

be improved. During the trials in Vilnius and Gdansk, the possibilities were rated 

comparably low, because almost half of the participants feel overwhelmed by 

their own performance, especially because they lack their own qualified teach-

ers. Future implementations in the regions concerned should therefore be car-

ried out in cooperation with universities which have relevant experience, 

knowledge and qualified lecturers. In addition, a pool of lecturers should be set 

up, which will initially be formed from the teachers of the trials in Vilnius and 

Gdansk and continuously supplemented and expanded.  
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Annex 4 Model certificate of participation 
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