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Overview of Curricula
Curriculum A
Dual Vocational
Training

Curriculum B
Technician
Training

• advanced training dedicated to
vocational school staff offering
dual vocational training courses

• training of vocational school staff
and other lecturers offering a twoyear training (advanced training) as
a technician under a dual system

Curriculum Training A
1. Objective:
Raise qualification of VET teachers in order to carry out dual
vocational training with 70-75% in-company training and 2530% studies in vocational school
2. Content:
9 modules focusing on specific aspects of organisation and
implementation of dual vocational training
3. Duration:
Two-day training course

Curriculum Training A: Modules
1. Module I: Initiation
2. Module II: Systems of dual vocational training
3. Module III: Curricula and training regulations
4. Module IV: Training counselling and registration
5. Module V: Cooperation with companies
6. Module VI: Implementation of the training
7. Module VII: Organisation of examinations
8. Module VIII: Pedagogy
9. Module IX: Completion

Curriculum Training B
1. Objective:
Raise qualification of VET teachers and lecturers who deliver
further training for the qualification of construction technician
2. Content:
9 modules focusing on implementation of dual VET and
subject-specific aspects of technician training
3. Duration:
Two-day training course

Curriculum Training B: Modules
1. Module I: Initiation
2. Module II: Forms of implementation and degrees
3. Module III: Content Part I „Languages, society and the
environment“
4. Module IV: Content Part II „Subject-specific
Technology“
5. Module V: Content Part III „Business Administration
and Management“
6. Module VI: Content Part IV „Vocational and
occupational education“
7. Module VII: Organisation of examinations
8. Module VIII: Pedagogy
9. Module IX: Completion

Piloting of the Training courses
•
•
•

Two Train-the-trainer activities were organised in Vilnius and
Gdansk
Aim: to test practical applicability of the developed Curricula
for Training A & B
Participants included VET teachers, lecturers, other staff
members of project partners (in total: 45 participants)

Piloting of the Training courses
•
•
•

Presentations delivered by invited speakers and
representatives of project partners
Training methods and techniques used: presentation,
discussion, case analysis, team work
Evaluation forms completed by the training participants and
lecturers to provide the feedback

Evaluation results
Positive
aspects

Aspects to be
improved

Competences &
knowledge
improved

More interactive
behaviour &
group work

Range of topics
well selected

More attention to
practical part of
the contents

High feasibility of
further
implementation
by VET providers

Main Findings and Recommendations (1)
a)
b)

c)

The developed curricula have proved their worth and
should be used consistently.
About 75% of the training should deal with questions of
content (e.g. modules of technician training or basic
elements of dual training) and about 25% with basic
pedagogical questions.
Target groups that are as homogeneous as possible
increase learning success. Therefore, Training A should
primarily be attended by teachers from VET schools and
Training B by teachers from VET schools and other
vocational education and training institutions as well as
universities.

Main Findings and Recommendations (2)
d) Important for successful implementation are interactive
designs, group work, short role plays, concrete practical
examples, etc. Sufficient time for discussions should be planned
for each module.
e) Each training should be evaluated and lead to an ongoing
improvement process.
f) Future implementations should be carried out in
cooperation with universities which have relevant experience,
knowledge and qualified lecturers.

Overview of Technology Construction Technic training
TRAINING PART:
Testing Technician training
Part B1 - 9: Subject-specific learning content
Technology Construction Technic and B12 Project
work
IMPLEMENTING PARTNER
PP4 Vilniaus statybininkų rengimo centras (VSRC),
Lithuania

IMPLEMENTATION PERIOD:
June 2019 – March 2020
PARTICIPANTS:
Twenty participants enrolled for the course. The
participants include adult learners (workers of
construction companies) and CVET students
who already acquired a specific qualification in
Building and Construction.

TRAINING ORGANIZATION:
Theory lessons and practical workshops have delivered
at the premises of the Vilnius Builders Training Centre.
The lessons are organized as evening classes to address
the needs of the learners who are employed.
The training content has based on the curriculum
prepared by Berufsbildungs- und Technologiezentrum
der Handwerkskammer Schwerin and adapted to the
national requirements. The training course comprises
1200 hours, including project work (Annex 1). Five
trainers conducted the training.

20% of the total training time dedicated to
theory lessons and 80% is practical training
delivered at the Sectoral Practical Training
Centre for Construction based at Vilnius
Builders Training Centre and companies.
Ninety-four hours of project work will be
optional for participants to choose to
complete either at the company or the
school workshop.

CONTENT OF THE TRAINING
No.
B1
B2
B3

B4
B5

Module

Focus on

Total hours

Structural design

Structural designing and
engineering

315

Structural drawing

Structural CAD drawing

130

Mathematics,
Geometry, Physics
Materials science /
Chemistry
Building law

Performing mathematical
and building-related
physical calculations
Concrete and reinforced
concrete
Local building regulations,
permits, contract law
principles, warranty

180
200
80

Hours in
training
250
100
160

170
60

the

B6
Construction
management

B7
B8

B9

Technical
mechanics
Construction
machinery and
equipment
Surveying
technology

B10 Project work
Total:

Calculation and planning of
construction
costs,
staff,
equipment, materials, tendering,
tender vetting, procurement,
production, service specification
for award procedures, building
supervision, site accounting
Statics, materials strength,
dynamics

126

100

220

190

Overview

16

16

Application of surveying
equipment

70

60

Interdisciplinary project

120

94

1457

1200

EVALUATION:
2nd written survey carried out during the
last week of the training with all
participants having completed the provided
questionnaire forms. Personal interviews
with 3 participants and personal interviews
with 2 teachers have been carried out in
the middle of the training.

ASSESSMENT OF ACQUIRED SKILLS

The results of the theoretical knowledge test
(10 - highest rating, 6 - lowest) are as follows:
Number of
participants
2

Points

Note

95-100

10

5

85-94

9

8

75-84

8

3

65-74

7

2

55-64

6

ASSESSMENT OF ACQUIRED SKILLS

The results of the project work evaluation (10
- the highest evaluation, 7 - the lowest) are as
follows:
Number of
participants
3

Points

Note

95-100

10

7

85-94

9

6

75-84

8

4

65-74

7

OBSERVATIONS
1.

2.
3.

The knowledge acquired by the participants during the
training is needed and applied in the labour market. Some of
the training participants had a long time since they graduated
from vocational or higher education institutions and had not
participated in any in-service training courses. So, the training
raised their various competencies in the professional field.
Most of the participants attended in the training on their
initiative; some were motivated by the employer or coworkers, our school graduates, and teachers, family members.
This training improved most of the participant's personal
development, helped to grow on a professional, personal
level, improved some of them employment situation.

4.

5.

6.

Training participants were the most active at the beginning of the training,
later activity and attendance of contact lessons decreased. The reason for
this was that it was difficult for some training participants to reconcile
work, learning, and family responsibilities. In the second half of the
training, teachers had to put a lot of effort into selecting the teaching
materials to keep the participants interested in the practice. The activities
organized in preparation were purposeful and rationally distributed.
Practical training organized by theory studies. Conditions created for
independent, distance learning. The participants of the training highly
appreciated the teachers' efforts to convey the teaching material.
The participants of the training were more interested in those lectures
where IT knowledge was improved, and various calculations performed.
The training participants had more interesting practical lessons than
theoretical ones.
It observed that the participants of the training managed to absorb the
transmitted information at different rates. It especially felt when conveying
the topics of modules B3, B4, B7. It was mainly due to differences in
education, in part age, problems at work, or in the family.

7.

8.

9.

10.

For the teachers who taught the participants, participation in the project
posed many challenges, as it necessary to in-depth knowledge in the field
of the subject showed, update, or develop the teaching material according
to the curriculum. So, the teachers updated their experience in the field of
the taught subject.
The training contributed tteachers´ personal development. The latest
information in the subject area had to search in foreign languages: English,
German. Polish. There was little information in Lithuanian teaching about
some topics. Knowledge of foreign languages had deepened during the
preparation of the teaching material.
The teachers who participated in the training have already updated and
adjusted their curricula based on the “Construction technician” program
developed by the project partner and the experience gained during the
training. VSRC students study or will study according to them.
This program meets the needs of the state economy, because lots of
Lithuanian companies are looking for qualified engineers and technicians.
It's an excellent opportunity for any Lithuanian vocational training
institution that wants to raise its prestige and attract as many stakeholders
as possible.

RECOMMENDATIONS
Based on the experience and observations gained during the training, the
following recommendations made:
1.
The content of the training modules is appropriate, meets the needs and
expectations of construction professionals, has been well and very well
evaluated by participants. Therefore, taking into account the needs of the
training participants, it is recommended to organize such training for
other vocational training institutions of the country, which train specialists
in the field of construction.
2.
Recommended to adapt the curriculum prepared by Berufsbildungs- und
Technologiezentrum der Handwerkskammer Schwerin for customers‘
needs and national requirements when organizing training. Only after
delving into the content of individual modules, the needs, and
preferences of customers and training participants. The training should be
shorter, approximately 500-600 hours. Duration of the training no more
than a half year. More attention to the teaching of practical subjects. It is
essential to combine theoretical knowledge with possible, responsibly
choose practical tasks.

3.

4.

5.

6.

Before organizing the training, it would be worthwhile to arrange a test of
the knowledge and abilities of the training participants. It is necessary
because the ability to absorb information is unequal. After the knowledge
and skills test, it is expedient to divide the training participants into groups
of no more than 6-10 people.
Taking into account the content of the modules, recommended to change
and supplement the initial and continuing education programs, according
to which construction specialists trained in Lithuanian vocational and
higher education institutions. The topics of modules B5, B7, B9 included in
the content of higher education curricula.
It is possible and recommended to implement this training in our country.
Cooperation between the state, municipalities, and businesses must be
encouraged at all levels of non-formal adult education. It would also better
address the issue of funding for the creation of such competence centres.
The creation of vocational training competence centers would be
significant in promptly solving the problem of lack of specific knowledge
and competencies of construction specialists. In particular, they would
serve individuals who received their education five or more years ago.

Thank you for your attention!
Danielius Burokas
VšĮ Vilniaus statybininkų rengimo centras/
Vilnius Builders Training Centre
danielius@vsrc.lt

This presentation reflects the views only of the author, and the Commission cannot be held responsible for any use which may
be made of the information contained therein.

