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Who are we?

50 chambers and 18 
universities/colleges 
from 13 countries as 
transfer partners
through the Hanse 
Parlament/Baltic Sea 
Academy network

Berufsbildungs- und 
Technologiezentrum der 
Handwerkskammer 
Schwerin , GER

Panevezys Chamber of 
Commerce Industry and 
Crafts, LT

Vilniaus statybininku 
rengimo centras , LT

Latvijas Amatniecibas 
kamera, LV

Baltic Sea 
Academy (LP), GER

Zespol Szkol Mechanicznych i 
Logistycznych im. inz. Tadeusza 
Tanskiego , PL

Võrumaa 
Kutsehariduskeskus, 
EE 



Why do we need this project?

• The further development of SMEs is severely limited by a large, 
growing shortage of entrepreneurs, managers and skilled workforce.

• There are increasingly qualitative bottlenecks due to increasing, 
dynamically changing qualification requirements.

• In Poland, Lithuania, Latvia and Estonia, vocational training takes 
mostly place with complementary internships in companies. 

• Low attractiveness of the vocational training - the participation in 
vocational training is very low, the qualifications achieved are 
insufficient and the unemployment rate is high.

• The participation in further training as well as the skills and 
competences conveyed therewith must strongly improve. 

• While there are solid vocational and inter-company training 
capacities in Germany, there is inadequate capacity in vocational 
education and training in the other participating countries. 

?



✓ development, implementation and evaluation of industry-specific 

competence center for vocational education and training 

✓ drafting, implementation and evaluation of advanced trainings for 

vocational school teachers

✓ development of a dual vocational training for a specific profession; its 

implementation and evaluation in countries with so far school-based 

vocational education 

✓ implementation and evaluation of training programs for trainers in SME

✓ development, implementation and evaluation of two-year dual 

advanced training courses to become a technician

✓ drafting, coordinating and implementation preparation of concepts for 

future development of dual Bachelor courses, in cooperation with 

universities 

What do we want to achieve? 



How will we achieve this?

Development and implementation an industry-specific vocational education and advanced 
vocational training by a competence centre for Motor mechanic/mechatronics

Development, implementation and evaluation of two curricula for further training of
vocational school teachers

Development, implementation and evaluation of training for trainers in SMEs 

Development, implementation and evaluation of a three years dual vocational
training for motor mechanic/mechatronics

Development, implementation and evaluation of a two-year advanced training as a 
technician “construction”

Development and coordination of concepts for dual Bachelor study courses, in 
collaboration with SMEs, universities, vocational schools and chambers

Transfer of all project measures and products to 68 chambers of crafts, industry and commerce and 
universities/universities of applied sciences from 13 Baltic Sea region countries 



Which Partners and roles/tasks?

Chambers
Provide training
positions in companies; 

Business input; 
organisation
vocational training

Innovation- and 
Education Center 

of Exellence & 
Competence

Schools/Colleges
Implement dual 
vocational training and
further training, i.e. 
enterpreneurship
Provide teaching

Universities
Support development of
curricula for VET;
Implement dual training
in higher education, 
Promotion R&D

Administrations

Adapt national law, 
regulations, regoction
of qualification



Tasks Actors

Which Activities + Actors?  

New
Education

DVT + 
Entrepre-
neurship

Innovation 
Support and 

R&D

Dual Studies 
Programms

Further DVT 
+ Consulting

Vocational
Colleges

SMEs

+

Chambers

Universities

Regional Innovation and Education Center of Exellence

Admini-
strations



WP1 Management,

Conferences & Workshops

WP2 Establishment and 

operation of a sector 

competence center

WP3 Development and 

implementation of further 

training school teachers

WP4 Implementation of 

training for trainers in SMEs

WP5 Development and 

implementation of a further

training as a technician

WP6 Concepts for dual 

bachelor courses

WP7 Dissemination & 

Transfer 
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Weiterbildung der 

Berufsschullehrer zur 

dualen Berufsausbildung 

 

AP4 

Implementierung einer 

Ausbildung für 

Ausbilder in KMU 

 

AP3  

Entwicklung und Implementierung von Weiter-

bildungen für Berufsschullehrer 

 

What we are going to do?



Which target groups 
do we address? 

❖ Participants “Young people in 
vocational training and 
skilled workers“

❖ Beneficiaries and educational 
actors "SMEs“

❖ Education actors “Vocational 
schools” 

❖ Education actors and SME 
promotors “Chambers” 

❖ Education actors “Universities”

❖ Policy and Administrations



❖ Implementation of dual vocational training
in countries with school based vocational
training

❖ Implementation of a training for 
technicians and strong Intensification 
further vocational training

❖Through high-quality vocational education 
and training Eliminate the bottleneck on 
skilled workers in SMEs

❖Greatly improved integration of young 
people in vocational education and 
reducing unemployment

What do we want to achieve? 



O1 
Blueprints

for the
implementa
tion of two-

stage 
industry
expertise

centers and 
of dual 

professional 
training with

curricula

O2 

Two 
curricula 
for the 
training 

of 
teachers

O3 
Curriculum 

for the 
training of 
trainers in 

SMEs

O4  
Blueprints 

and 
curricula 
for a two-

year 
training for 
technicians

O5 
Blueprints 

for the 
implementa
tion of dual 
bachelor's 

degree 
programs 
through 

three-stage 
industry 
expertise 
centers

O6 
Manual 
with all 
project 
results, 
appli-
cation 

notes and 
FAQ

Which products will we realize?

Free 

for all



Dual Study Courses Thank
you!

Find a Job You 
Love and You’ll 
Never Work a 

Day in Your Life 
(Confucius)


